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Engaging with audiences through social 

media, forums, webinars, conferences, 
and crypto influencers etc

Developing a website that includes 
project vision, white paper, roadmap, 

and blog for updates

Evaluating different blockchain 
platforms, consulting with technical 

advisors, and considering the 
integration of existing  technologies or 

the need for custom solutions.

Analyzing existing solutions, regulatory 
environments, potential partners, and 

competitors.
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Implementing feedback from the beta 
phase, finalizing the platform's features, 

ensuring regulatory compliance, and  
under that preparing marketing, and 

launch events.

Developing a beta version of the 
platform, recruiting beta testers from  

the community, and conducting a series 
of tests on transactions, security, and 
user experience (subject to change).

Design a governance framework that 
empowers stakeholders through token 

or node-based voting mechanisms. 
(subject to change)

Establishing a customer support team, 
monitoring platform performance, and 

exploring opportunities for new features, 
partnerships, and market expansion. 
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NFT sales Q2 2024   Blockchain completion Q4 2024   App launch Q1 2025  Full automation 2025 Q4.


